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Head Start is a federally funded program that promotes
the school readiness of young children. Head Start sup‐
ports the mental, social, and emo onal development of
children from 0‐3 years (Early Head Start) and 3‐5 years (Head Start).
In addi on to educa on services, programs provide children and their
families with health, nutri on, social, and other services. The pro‐
gram works to maintain the highest standards of quality in the deliv‐
ery of strength‐based, comprehensive, early interven on, and educa‐
on services to children and families.

Eligibility and Enrollment
Families who apply for enrollment in

BRAD Child Development Programs u lizes evidence based approach‐
es to serving children and families in a compassionate and partnering
manner. Children receive services that promote child development

Head Start/Early Head Start provide

across all domains. From concrete support to meet mental, dental,

informa on about household income

and physical health needs to developmentally appropriate school

and o en current family circumstances

readiness promo on, children benefit from warm, nurturing and

that are considered for eligibility and
enrollment. Families are priori zed for
enrollment based on these factors.

eﬀec ve interac ons which are based on the leading edge of research
and science about brain development. Families par cipate in a wide
variety of family support and strengthening ac vi es. From parent
educa on and leadership to family developmental ac vi es to sup‐
port each family’s specific goals for their child and their family. Head

During the 2016‐2017 program year,

Start services are responsive to each child and family’s ethnic,

families were enrolled in BRAD’s Head

cultural, and linguis c heritage.

Start and EHS in these eligibility
categories:


277 Income Eligible



22 Public Assistance



21 Foster Children



3 Homeless Children



22 Over Income



38 Income between 100% and 130%

MISSION
The mission of BRAD Child Development Programs is to
close the achievement gap by focusing on posi ve child and
family outcomes; resul ng in a be er future for children,
families and communi es.

VISION

of poverty guidelines

To be recognized as the best child development program
in the na on.
M

2016‐2017 Budget
Funding Sources

Funding Sources

US Dept. of Health and Human Services HEAD START……………..$1,309,532.00
US Dept. of Health and Human Services EARLY HEAD START……$1,501,292.00
Arkansas Division of Child Care ARKANSAS BETTER CHANCE……...$425,430.00
Arkansas Division of Child Care CHILD CARE FUNDS…………………$1,171,243.77
TOTAL

$4,407,497.77

Expenditures From All Funding Sources

Expenditures
Personnel and Related Costs……………………..$3,157,586.29
Facili es/Transporta on/Opera on Costs……$506,899.72
Program Materials, Supplies, and Services…..$419,583.53
Administra ve Costs…………………………………...$319,369.47
TOTAL

$4,403,439.01

Projected Budgets for 2017‐2018
US Department of Health and Human Services HEAD START
Personnel and Related Costs……………………………………………………………………………………………………………….…..………...$1,002,767.00
Facili es/Transporta on/Opera on Costs…………………………………………………………………………………………………….……...$175,189.00
Program Materials, Supplies and Services……………………………………………………………………………………………………………....$73,205.00
Administra ve Costs……………………………………………………………………………………………………………………………………………....$51,722.00
Training & Technical Assistance…………………………………………………………………………………………………………………..………….$19,549.00
Total
$1,322.432.00
US Department of Health and Human Services EARLY HEAD START
Personnel and Related Costs…………………………………………………………………………………………………………….………..……...$1,179,176.00
Facili es/Transporta on/Opera on Costs…………………………………………………………………………………………………..………..$168,188.00
Program Materials, Supplies and Services…………………………………………………………………………………………………………..…..$78,471.00
Administra ve Costs……………………………………………………………………………………………………………………………………………….$61,726.00
Training & Technical Assistance……………………………………………………………………………………………………………………………...$28,459.00
Total
$1,516,020.00

US Department of Health and Human Services EARLY HEAD START EXPANSION
Personnel and Related Costs………………………………………………………………………………………………………………………………...$718,794.00
Facili es/Transporta on/Opera on Costs…………………………………………………………………………………………………………….$193,175.00
Program Materials, Supplies and Services……………………………………………………………………………………………………………….$55,804.00
Administra ve Costs……………………………………………………………………………………………………………………………………………….$37,019.00
Training & Technical Assistance………………………………………………………………………………………………………………..…………….$74,740.00
Contractual Costs…………………………………………………………………………………………………………………………………………...…….$700,000.00
Total
$1,779,540.00
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FINANCIAL AUDIT
Welch, Couch & Company, PA audited Black River Area
Development Corpora on for the year ending April 30,
2017. It was reported that the BRAD Agency complied in
all material respects with the types of requirements that
could have a direct and material eﬀect on each of the
major federal programs. There were no audit findings.

FEDERAL REVIEW
From March 1—March 3, 2016, the Administra on for
Children and Families (ACF) conducted an Environmental
Health and Safety (EnvHS) review event for the Black
River Area Development Corpora on Head Start and
Early Head Start programs. Based on the informa on
gathered, no area of non‐compliance was found during
the course of the review. Accordingly, no correc ve
ac on was required.
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Ethnicity of Students


11 Hispanic or La no Origin



350 Non‐Hispanic/Non‐La no
Origin

Race of Students
2 Asian



4 Black or African American



2 Na ve Hawaiian or Pacific islander



350 White



8 Biracial/Mul ‐racial

Primary Languages of
Children

ENTERPRISE MANAGEMENT SERVICES



Educa on
BRAD Head Start/Early Head Start curriculum supports developmentally
appropriate prac ces which promote child growth and school readiness.
High quality learning takes place through play and posi ve interac ons.



376 English Speaking



3 Spanish Speaking



1 Middle Eastern/South Asian Lan‐
guage

principles:



2 Pacific Island Language





1 East Asian Language

The BRAD Head Start program uses the Ready to Shine Curriculum and
Early Head Start uses Crea ve Curriculum System for Infants, Toddlers,
and Twos! The curriculum supports the following five fundamental

Posi ve interac ons and rela onships with adults provide a cri cal
founda on for successful learning.



Social‐emo onal competence is a significant factor in school success.

Teacher Qualifica ons



Construc ve, purposeful play is essen al to learning.





The physical environment aﬀects the type and quality of learning
interac ons.



Teacher‐family partnerships promote development and learning.

11 Total Head Start Teachers



9 Teachers with a Bachelor’s Degree



2 Teachers with an Associate’s Degree
In addi on to academic focus, Head Start focuses on the social and
emo onal development of children to enhance academic success.



24 Early Head Start Teachers



12 Teachers with a Bachelor’s Degree



6 Teachers with an Associates Degree



6 with Child Development Associate
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Child Assessment
Assessment of student learning is monitored
and evaluated through the use of Teaching
Strategies GOLD. TSG provides teachers so ‐
ware to organize informa on collected on
children’s learning into domains of develop‐
ment, objec ves and dimensions of learning,
and indicators of skill level. Each learning

ENTERPRISE MANAGEMENT SERVICES

objec ve is arranged into a developmental
progression that allows teachers to pinpoint
a child’s skill level for each objec ve. This
data is then u lized to design lesson plans
that are developmentally appropriate.

Percentage of Children Mee ng
or Exceeding Expecta ons

A commitment to the whole child is demon‐
strated by the support for social, emo onal,
cogni ve, and physical development. From
family literacy to exploring math, science,
and nature, Head Start inspires the love of
learning in children.

Widely Held Expecta ons
The Widely Held Expecta ons Report com‐
pares informa on about the knowledge,
skills, and behaviors of an individual child,
class, or other group with widely held
development expecta ons for children of the
same age or same class/grade. Children in
the BRAD Child Development Programs were
compared to a na onally normed sample.
The accompanying charts reflect how many
children met or exceeded child development
expecta ons for their age group. Teaching
Strategies Gold is the source of this data.
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Health Services
Healthy children are children who are ready
to learn. Head Start /Early Head Start fami‐
lies are connected with a medical home and
a dental home in order to provide the family
a con nuous accessible source of care to
support the child’s healthy development and
well being. BRAD Head Start/Early Head

ENTERPRISE MANAGEMENT SERVICES

Start staﬀ support families to ensure that
children are up‐to‐date on immuniza ons,
have a current physical, and have a current
dental exam.

HEALTH SERVICES 2016‐2017
Medical Services

Nutri on Services
BRAD provides nutri on services that
are culturally and developmentally ap‐
propriate and meet the needs of and ac‐
commodates the feeding requirements
of each child, including children with

 383 established a medical home and received a physical exam.
 381 children were iden fied as up‐to‐date on all immuniza ons.
 3 children were referred by the program for mental health ser‐
vices outside of Head Start.
 1 of those children received services.

special dietary needs and children with
disabili es. Each child receives meals

Dental Services

and snack that provide one‐half to two‐

 372 children established a dental home and received an ini al

thirds of the child’s daily nutri onal
needs depending on the hours they
a end. As required, BRAD uses funds

dental exam.
 14 children were diagnosed as needing addi onal dental treat‐
ment.

from USDA as the primary source of pay‐
ment for meal services. Head Start and
Early Head Start funds are used to cover
allowable costs not covered by USDA. All
menus are planned by a registered die ‐
cian.
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Disabili es Services
73 Children had an IEP indica ng
that they qualified to receive spe‐
cial educa on services.



29 Children entered the program
with an IEP.



44 children of the were referred to
and qualified for special educa on
services during the school year.

ENTERPRISE MANAGEMENT SERVICES



Non‐categorical/developmental delay
was the most frequently iden fied
special educa on need.

Children Served in 2016‐2017


231 Total Children Served in Head Start



152 Total Children Served in Early Head Start



45 < One Year Old



54 One Year Olds



87 Two Year Olds



103 Three Year Olds



94 Four Year Olds



13 Head Start children were in the program less than 45 days



2 Early Head Start children were in the program less than 45 days
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Parent Engagement
Successful parent engagement is part of
the founda on of child development ser‐
vices. Because BRAD Child Development
Programs recognize parents as the first
and most important educator of their
child, the program seeks to develop part‐
nerships with parents that will lead to the
accomplishments of goals for both the
child and family.

ENTERPRISE MANAGEMENT SERVICES

Families
In 2016‐2017 BRAD Child served 344 fami‐
lies.

Family Services and Opportuni es

145 were Two‐Parent Families


In 66 of those families, both parents
were employed

During the 2016‐2017 program year, 100% of enrolled families par ci‐
pated in one or more of the following:



72 families had one parent employed





7 families did not have either parent
working.

Parent/Teacher conferences and home visits that provide opportu‐
ni es for parent engagement in their child’s educa on.



Parent Commi ee and Policy Council mee ngs that provide the op‐
portunity for involvement for engagement in decision‐making.



Opportuni es to par cipate in curriculum assessment, menu plan‐
ning, and health services advisory for input into health policies.



Parent educa onal opportuni es that included father engagement
mee ngs, Marriage Garden Workshops, Adventures in Paren ng,
CPR training, Conscious Discipline training, Reading is Fundamental
and other family literacy ac vi es, family financial well‐being, child
and family health and safety, nutri on, family mental wellness and
other topics of interest to families with young children.



Parent and child at‐home learning ac vi es that are linked to the
child’s educa onal goals and provide learning opportuni es for the
child at home. During the 2016‐2017 program year, parents volun‐
teered 50,774 hours teaching their children at home using these ac‐
vi es.



Individual Family Partnership Agreements that support and encour‐
age families as they develop individualized goals to meet family
needs to move the family forward to self‐suﬃciency.

199 were Single Parent Families


In 151 of those families, the parent
was employed



In 48 of those families, the parent
was not working



In 6 families, 7 children experienced
homelessness during the year



3 of those families acquired housing
during the year.

Volunteers


422 persons volunteered services to
Head Start/Early Head Start



386 of those were current or former
Head Start Parents.
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BRAD Board of Directors
The BRAD Board of Directors is
fiscally and legally responsible
for the administra on and
oversight of all programs un‐
der the BRAD organiza on and
for safeguarding federal and
state funds. The board is ac‐
vely involved in the oversight
of the agency’s programs, in‐
cluding but not limited to
Head Start and Early Head
Start.

BRAD Board of Directors 2016‐2017
Clay County
Alan Vaughn
Randall Godwin, Vice Chairperson
Angela Blankenship (exper se in ECE)
Jerry Chilcu
Debra Finley

Lawrence County
Janice Shanks
Vickie Mitchell, (fiscal exper se/policy council liaison)
Mandy Durham (exper se in ECE)
Paige Van Brook (current Head Start parent)
Debi Hart

Randolph County
Jack McCord, Chairperson
Pat Johnson
Diana Dalton
Danny Ray Garrison
Ms. Omer Rogers

Missy Duke , A orney ( legal expert)
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Policy Council
The Policy Council is responsible for the
direc on of the Head Start/Early Head
Start Program, including par cipa ng in
the shared decision‐making concerning
program design and implementa on.
BRAD Child Development Programs’ Poli‐
cy Council meets every other month
(September, November, January, March,
May, July) on the last Thursday of the
month at 6:00 p.m. at the Black River
Child Development Center in Pocahon‐
tas.

Policy Council Members and Alternates

Chris na Boyd, Chairperson (James W. Graves CDC)
Sierra Owen, Vice‐Chairperson (Piggo )
Leslie Woodard (Walnut Ridge Early CDC)
Kenny Jones (Walnut Ridge Early CDC)
Kim Brandon (Walnut Ridge CDC)
Vanessa Brawley (Walnut Ridge CDC)
Jessica Chase (Piggo CDC)
Breanna Wallace (Piggo CDC)
Harry Bageant (Piggo Early CDC)
Samantha Seymour (James W. Graves CDC)
Brian Smith, (Virginia Atkison Early CDC)
Amy Bruton (Corning CDC)
Jennifer Li le (Corning CDC)
Kristen Perez (Oak Street Early CDC)
Maddy Delgadillo (Oak Street Early CDC)
Cortney Walker (Black River CDC)
Brad Caﬀrey (Black River CDC)
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Center Loca ons
Walnut Ridge Child Development Center

Corning Child Development Center

Pam Ray, Center Director

Joy Hudson, Center Director

901 State Street

419 W. Third Street

Walnut Ridge, AR 72476

Corning, AR 72422

870‐886‐9284

870‐857‐6572
jhudson@bradcorp.org

pray@bradcorp.org

Walnut Ridge Early Child Development Center

Virginia Atkison Early Child Development Center

Karla Ohlson, Center Director

Toshya Lane, Center Director

702 State Street

420 W. Third Street

Walnut Ridge, AR 72476

Corning, AR 72422

870‐886‐6088

870‐857‐5241

kohlson@bradcorp.org

tlane@bradcorp.org

Black River Child Development Center

Piggo Child Development Center

Carla Ma hews, Center Director

Tina White, Center Director

1407 Patrick Drive

1020 S. Taylor Avenue

Pocahontas, AR 72455

Piggo , AR 72454

870‐892‐5112

870‐598‐5850

cma hews@bradcorp.org

twhite@bradcorp.org

Oak Street Early Child Development Center

James W. Graves Child Development Center

Judy Swann, Center Director

Heather Li le, Center Director

1006 Oak Street

149 N. Stewart Street

Pocahontas, AR 72455

Rector, AR 72462

870‐892‐1417

870‐595‐3811

jswann@bradcorp.org

hli le@bradcorp.org

BRAD Child Development Programs
1403 Hospital Drive
Pocahontas, AR 72455
870‐892‐4547
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