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From the Director
This 2010-2011 annual report reflects the quality and accomplishments of B.R.A.D.’s Head Start, Early Head
Start, and ABC programs. Our quality is made possible
by the service of our employees, the involvement of the
parents, and the support of our communities. As you take
time to read this report you will see that our children have
made great strides in all areas of development, our teachers have accomplished educational goals for themselves,
and the families we serve have accomplished many goals
toward better lives for their children and themselves.
During the past year we had our triennial review from the Office of Head Start
and we are very proud that we were in full compliance of all federal regulations
pertaining to Head Start and Early Head Start. The monitors were particularly
impressed with the partnerships we have formed in our communities. These
partnerships lend to the quality of services we provide. I hope that all our partners
get the opportunity to read this report and take pride in the fact that they help
make the Head Start experience possible for the children and families we serve.
On a personal note, after 34 wonderful years of service to Head Start, I have
announced my retirement. It has been an exciting journey starting as a teacher
assistant where I had the pleasure of working with the children and falling in love
with the philosophy of Head Start. I later became a teacher and then moved to
Health Manager. I had the opportunity to work as an assistant under program
director, Virginia Atkison. She inspired me to grow and learn and take on more
responsibility. After serving as director for the past 11 years, I am even more
dedicated to the goals and mission of Head Start. I believe in it’s purpose and will
continue to be a supporter of the program. I will forever advocate for it’s
continuation and expansion.

Barbara Sisco
Program Director
B.R.A.D. Head Start/Early Head Start/ABC
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“It’s been a very good year & have enjoyed each of you & the way my child has learned. It’s been a pleasure to
know all of you—to Ms. Margo, Ms. Jeani”

Quotes throughout this report are derived from Head Start/Early Head Start parent responses taken
from a parent survey.
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Federal Review
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Federal Review cont.
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FREEMAN & COMPANY, INC.
CERTIFIED

PUBLIC

ACCOUNTANTS

3712 E. Highland Drive, Jonesboro, Arkansas 72401 Phone: 870-932-4514

INDEPENDENT AUDITORS' REPORT

Board of Directors
Black River Area Development Corporation
Pocahontas, Arkansas
We have audited the accompanying combined statements of financial position of Black River Area Development Corporation
(a nonprofit organization), as of April 30, 2011 and 2010, and the related combined statements of activities and cash flows for
the years then ended. These financial statements are the responsibility of the Organization's management. Our responsibility
is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.
In our opinion, the combined financial statements referred to above present fairly, in all material respects, the financial
position of Black River Area Development Corporation, as of April 30, 2011 and 2010, and the changes in its net assets and
its cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of
America.
In accordance with Government Auditing Standards, we have also issued our report dated July 29, 2011 on our consideration
of Black River Area Development Corporation's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing and not
to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.
FREEMAN & COMPANY, INC.

Jonesboro, Arkansas
July 29, 2011
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Expenditures
Category

Head Start

Early Head Start

Salaries

1,237,683.17

404,612.00

300,158.00

101,153.00

2,283.00

2,729.00

Supplies

93,601.00

59,774.00

Maintenance, Travel, Food

77,231.00

13,456.00

144,688.60

54,818.00

Technology

26,134.00

13,315.00

T&TA

30,836.00

16,758.00

Other

31,607.00

6,279.00

Indirect Costs

58,468.83

24,193.00

$2,002,691.00

$697,087.00

$500,673.00

$174,272.00

Fringe
Out of Area Travel

Utilities, Phone, Insurance, Rent

Total Budget
Total Non-Federal

ABC Categories

ABC/HS Dual/ABC
Infant/Toddler

Salaries

536,015.69

Fringe

124,503.93

Administrative Costs
ABC Screenings
Professional Development
Parent Involvement

30,150.00

5,550.00
795.94
14,301.38

Nutrition/Meals

3,422.00

Accountability (Audit)

1,000.00

Total

ABC, $717,540

69.00

Curriculum/Classroom

Technology

Funding Sources

USDA,
$257,089

Head Start
$2,008,476

Early Head
Start,
$699,393

1,731.84.00
$717,540.00
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Proposed Budget
Category

Head Start

Early Head Start

Salaries

1,254,287.00

414,503.00

321,818.00

103,626.00

2,238.00

2,684.00

56,550.00

50,805.00

Other

262,347.00

73,489.00

T&TA

30,836.00

17,058.00

Technology Maintenance

20,400.00

15,810.00

Indirect Costs

60,000.00

21,418.00

$2,008,476.00

$699,393.00

$502,119.00

$174,848.00

Fringe
Out of Area Travel
Supplies

Total Budget
Total Non-Federal

“This is a great program with wonderful and highly trained staff!”

ABC Categories
Salaries
Fringe
Professional Development/Travel
Administrative Costs
Technology

ABC/HS Dual/ABC
Infant/Toddler
542,043.62
135,510.90
6,000.00
21,535.48
500.00

Curriculum/Classroom

8,000.00

Nutrition/Meals

2,950.00

Accountability (Financial Audit)

1,000.00

Total Budget

$717,540.00

In-Kind

$281,880.00
8

Children and Families Served
Funded

Program

Enrollment

Children Served

Families Served

Average Monthly
Enrollment

Early Head Start

64

93

91

100%

Head Start

326

381

338

100%

ABC I/T

48

82

63

100%

ABCSS

39

46

38

100%

% of Eligible Children Served
Income was at or below
Federal Poverty Guideline

Income was 100% - 130% of
Federal Poverty Guideline

Income was above 130% of
Federal Poverty Guideline

85 % (401)

8% (39)

7% (34)

Family Composition

“I have enjoyed
my child being a
part of the Head
Start program for
two years and I
will miss it. I will
definitely spread
the word on how
great I believe the
program is.”

single
parent
families
51%

Early Head Start Children by Age
2 years
old
31%

under 1
year old
33%
1 year
old
36%

“We have a good
Head Start that I
am proud of. I am
thankful to have
such kind and
helpful teachers/
staff. They are a
true asset to our
community!”

twoparent
families
49%

Head Start Children by Age
2 years
old
9%
4 years old
47%

3 years old
44%
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Medical and Dental
Each child entering the Head Start/Early Head Start/ABC program receives a health
screening that is performed by trained staff. The screenings include: hearing, vision,
strabismus, height, weight, and developmental assessment. Annual physical and dental
exams are required for each child enrolled in the Head Start and ABC program. Parents are encouraged to become involved in their child’s health care process by receiving
results of health screenings, keeping appointments made for their child and transporting their child to those services.
% of Enrolled Children who received

Hearing referrals ……………………..…………. 67
Completed Professional Hearing Exam …………... 67

Medical and Dental Exams*

Received PE Tubes …………………………………..……. 10
Physical Exam………..….………...………....472 (96%)

Vision referrals …………………………….……. 14

Treatment Needed……..………….…….…......28 (6%)

Completed Professional Vision Exam …………..…. 14

Treatment Received…………….……..…..... 28 (100%)

Received glasses ………………………………………...…… 7

Dental Exams …………….……..……..……371 (97%)
Treatment Needed…………..............………..69 (27%)
Treatment Received……………….…..……....32 (46%)

Children without an exam or treatment were in the process of getting
them or they left the program before receiving exam or treatment.
Dental exams are Head Start only. Early Head Start children receive
an oral well-baby check up during their physical.

Health Payment Sources
336

19

53

40

29

“Head Start is a wonderful learning
environment for children. My child’s teachers
do a fantastic job. It makes it so much easier
to leave my child knowing that she will be
taken such good care of. The meals are great.
I truly feel that my child receives love and care
when she is here. Thank you so much for all
you do. It really does make a difference.”
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Nutrition
B.R.A.D. Head Start/Early Head Start/ABC served 50,899 breakfasts, 50,830 lunches
and 37,357 snacks in this program year. These meals were served family style and provided
up to two-thirds of each child’s daily nutritional requirements.
Children are encouraged to taste all foods served. Throughout the year, the children are
encouraged to help in the preparation of the meal. They are taught how to set a table
correctly, clean certain vegetables and measure correct amounts of foods.
One cooking experience and two tasting experiences are held each month. In addition to
the experiences, helpers are chosen daily to set the tables. Each child is taught to clean
his/her area and carry dishes and flatware to a designated area.

353 Head Start
and Early Head
Start families
receive WIC

“We love Head Start!”

Twice a year, each child is weighed and measured to track their growth and development.
This information is recorded in the child’s records. If a child is determined to be under– or
over-weight, he/she may be referred to the health department for WIC services, to the
Nutritional Consultant, or to other appropriate services.

12%

2%

underweight

18%

healthy weight
at risk
68%

over weight
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Parent Involvement
Successful parent involvement is part of the foundation of Head Start/Early Head Start
services. Because B.R.A.D. Head Start/Early Head Start recognizes parents as the first and
most important educator of their child, the program seeks to develop partnerships with
parents that will lead to the accomplishment of goals for both the child and family.
Almost 100% of all parents participated in one or more of the following parent involvement
activities. Opportunities for parent participation during the 2010-2011 program year included:
•

•

•

•

•

•

•

•

Parent/teacher conferences and home visits.
Parent and policy council meetings that provide the opportunity for involvement in
decision-making processes.
Opportunities to participate in curriculum assessment and planning, menu planning, and
health services advisory for input into health policies.
Parent educational opportunities: A Parenting Journey Workshop, The Marriage Garden
Workshops, Adventures in Parenting, CPR Training, Positive Behavior Intervention
Supports, Reading is Fundamental and other family literacy activities, money
management, child development, child and family health and safety, nutrition, family
mental wellness and other topics of interest to families with young children.
Planned parent and child at-home learning activities that are linked to the child’s
educational goals and structured to provide learning opportunities for the child at home.
These activities also support the parent in their role as primary educator for their child.
Individual Family Partnership Agreements through which parents develop goals that lead
to employment, higher education, improved housing, improved family relationships, and
other family needs.
Parents as volunteers: During the 2010-2011 program year, parents of enrolled children
provided 22,485 hours of volunteer service for the program.
Opportunities for employment: Parents are given priority for employment opportunities.
Approximately 50% of current B.R.A.D. Head Start/Early Head Start staff are the
parents of past or currently enrolled children.
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Family Literacy Services
B.R.A.D. Head Start/Early Head Start/ABC provides family literacy services that include both
parent and child. Parents are referred for high school, GED or college classes to increase their
education levels. Parents are also educated about their role as the primary educator of their
child so that they know the value of reading to their child.
Every classroom has a lending library of books for parents and children to check out. Parents
are encouraged to check out books and read to their children every night. during the 20102011 program year, parents and children checked out 2,933 books. A library card drive was
conducted encouraging all parents to obtain a card from their local county library.
B.R.A.D. is also a Reading is Fundamental Family of Readers Program. Through the generous
support of Kiwanis Clubs in Corning, Pocahontas and Walnut Ridge, this program provided
parent education about selecting appropriate books for children and reading aloud to children.
The program also promoted book ownership by providing 3 free books for each child in the
program. A total of 1,242 books were distributed to enrolled children.
Through a partnership with the United Way of Northeast Arkansas, 145 families were enrolled
in the Dolly Parton Imagination Library Program. Through this program preschool children
receive a free book in the mail every month until age 5.
These literacy programs work together to provide the materials and skills needed for parents
to read to their young children as often as possible. They teach children to enjoy reading and
help them develop skills that will ensure a lifetime of learning.

“I would recommend this Head Start to anyone. They are friendly and helpful with any issues you may bring them.”
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Family Services
All enrolled families work with family service workers to complete a Family Needs Assessment.
The results of these assessments are used to refer families for resources that provide
services to meet the needs of their families. During the 2010-2011 program year, 7,377
referrals were made to connect families to the services and resources they need. Examples of
these referrals are listed in the table below.
Service Area

# of Families Referred

Parenting Education

358

Health Education

358

Child Abuse and Neglect Education

322

Mental Health Services

326

Substance abuse and prevention or treatment

359

Adult Education (GED programs, College)

271

Employment/Job Training

197

Marriage Education Services

298

Housing Assistance (subsidies, utilities, etc)

322

Family Health

359

Literacy

317

Income Support Services

274

Financial Assistance/Scholarships

169

“My child’s teachers are great! All
staff I have been in contact with have
been very helpful. I am so thankful my
child has this facility to attend!”
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Father Involvement
B.R.A.D. Head Start/Early Head Start recognizes that both mothers and fathers play an
essential role in the healthy development of their children. Mothers and fathers have
different parenting styles and children learn from each one. Children benefit from a strong,
cooperative co-parenting relationship between mothers and fathers whether or not parents
reside in the same home. We encourage both parents to share fully in all aspects of their
children’s educational experience.
Special activities to promote father involvement are conducted during the program year. These
include:
1. Educational workshops for fathers about the importance of father involvement conducted
by the Center for Fathers & Families.
2. “Dad’s Day”, during which fathers visit the centers to participate in a variety of
interactions with their children.
3. “Spring Training Baseball Camp”, fathers and children play t-ball and other outdoor
activities.

“My wife and I are very impressed and satisfied with this program.
Thank you so much for your expertise!”
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Child Outcomes

Teaching Strategies Gold is an easy-to-use, all-in-one system that combines the comprehensive
assessment tools needed to measure child outcomes in the Head Start program. Teachers plan
experiences that will enhance the development of the children in their class. Teachers then
observe what the children’s response is to the experience. Progress can be demonstrated by
teachers entering data that supports what children are able to do successfully. Children are
observed in all areas of development, including fine and gross motor, creative, language, and
cognition all throughout the program year. Our ultimate goal is for all children to be successful
in kindergarten and throughout their school career.
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Kindergarten Readiness
The B.R.A.D. Head Start program begins preparing children and families for kindergarten entry from
the moment the child enrolls in the program. We believe that parents are a child’s first and best
teacher and we want to empower parents from their baby’s birth on to advocate for their child. We
know that school success begins long before children start learning their ABC’s and 123’s so we meet
with the parents four times annually for Early Head Start and three times annually for Head Start. The
focus of these meetings is to talk with parents about their child’s progress and development. We follow
the Child Development and Early Learning Frameworks developed by the Office of Head Start and
utilize the Arkansas State Frameworks for children from birth to three and then the next level, which
is for children ages three to five. Using these frameworks to set educational goals for children ensures
that the children will arrive at Kindergarten with the skills and knowledge they need to be successful.
Often the children in Early Head Start and Head Start have to overcome numerous obstacles to their
development, but at B.R.A.D. Head Start/Early Head Start we are there every step of the way. As the
kindergarten year approaches for our pre-k children, (ages 4-5), we begin transition activities to help
familiarize both the parent and the children with the new school environment they will be entering. This
year 170 of our children transitioned to kindergarten. That is over half of our funded enrollment.

“We are graduating this year
and going to kindergarten. We
wish the teacher was moving
up with us. We don’t want to
leave; his teacher is very nice
and awesome as a teacher. She
explains everything that we
need to do. We love BRAD
Head Start and we don’t want
to leave.”
Head Start children visit the school’s library
during their field trip to kindergarten.

Head Start children visit the playground during their
field trip to kindergarten.

Disabilities
We maintain agreements with all local school districts to ensure services for children with
special needs are met. We screen all new children and any children with concerns using the
Brigance and DASE screenings. During the 2010-2011 program year, 33% of all enrolled
children received therapy for speech, language and/or developmental delays.

Mental Health
We maintain agreements with local mental health providers to ensure that the mental health
needs of our children and families are met. Our mental health consultant provides three
observations a year and is available to meet with parents and staff. She also conducts a parent
education meeting once a year. During the 2010-2011 program year, 18% of all enrolled
children were referred or received mental health services.
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Awards
Each year the Arkansas Head Start Association honors outstanding Head Start and Early Head
Start staff . We are proud to announce that five B.R.A.D. Head Start/Early Head Start
employees were recognized as the most outstanding staff in their field in the entire state of
Arkansas.

Outstanding Arkansas Head Start Staff Award
Patty Bland, Clay County Family Service Worker, has the education, credentials, job
knowledge, and skills to make her well-qualified for her work, but as anyone who understands
the Head Start program knows, it takes a big heart full of compassion, empathy,
understanding, patience, kindness, and a willingness to go the extra mile. She approaches every
day, not just as a job, but also as her life’s mission to positively influence the lives of everyone
whose path she crosses. Patty gained her empathy and understanding the hard way. She walked
in the same shoes as many of the Head Start Parents that she now serves. She imparts this
knowledge with gentle persistence, encouraging Head Start parents to set and accomplish goals
such as education and employment that will lead to better lives for their families.

Outstanding Arkansas Early Head Start Teacher Awards
Penny Stallings, Virginia Atksion Early Head Start, has a sincere desire to take the time and
effort to constantly provide quality care for her children and their families. She has on
numerous occasions purchased clothing, appliances, and other things for her families in need.
In this field of work, it is not enough just to be a good teacher; you must go beyond and do
social work, public health work, an mental health counseling. Penny wears all these hats and
many more. She genuinely wants what is best for her students. When she shares concerns with
parents, she does so in a way to encourage rather than criticize. She is an asset to Early Head
Start.

Diana Wadkins, Pocahontas Early Head Start, is able to bring positive influence into the minds
of many young children. She is creative and imaginative and looks for new ways to involve her
children in the learning process. When a new mommy can place her baby in someone else’s arms,
and know she is safe and loved and you feel at peace, there is no better feeling. This is what
Diana does. The child reaches for her, the smiles connect, and the arms intertwine for another
day’s adventure of learning and love. Diana is an exceptional woman who deserves to know her
choice in life to be a teacher, has, and will affect children’s lives forever.
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Outstanding Arkansas Head Start Teacher Award
Pamela Ray, Pocahontas Black River Head Start, is a dedicated, caring individual who provides
quality care to the children she serves. Children relate well to her. She is able to get on the
child’s level and motivate them to learn. She is creative and innovative when developing learning
plans and activities for the children. Despite the heartbreak of not having children herself,
she has maintained a positive attitude in relating to the children in her care. No matter who
comes to her classroom for help, she is willing to stop and help them in any matter possible.
She cares not only for the children in her classroom, but their family as well. She spends
countless hours trying to figure out how to help each one of them.

Outstanding Arkansas Head Start Teacher Assistant/Aide Award
Darlene Gipson, Corning Head Start, has proven to be one of the most committed teacher
assistants in her program. She wants to make a difference in the lives of her students.
Children know they are loved and feel safe and happy in her care. She consistently provides
quality service and care to children and families. Parents love and appreciate the care she
provides to their children. When faced with challenging behaviors Darlene is determined to
help ensure that the child will experience success and have fun in the process. She works hand
in hand with the classroom teacher to make sure all children have the extra attention they
require.

Special Recognition
B.R.A.D. Head Start/Early Head Start encourages and supports all staff members when it
comes to furthering their education. This past year several staff completed their Bachelor’s
degree .
Congratulations to:

Tiffany McCurry
Margo Jones
Sonia Self
Stephanie Malone
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Staff Education
Black River Area Development Corporation believes that education is the foundation that
provides the needed knowledge and skills for teachers and caregivers to provide the care and
services needed by children and families. Training is individualized and varied based on each
employee’s need. When possible, B.R.A.D. provides the funds, materials, and transportation
needed by employees to further their education. A large percentage of these teachers earned
their degrees while working full-time for Head Start or Early Head Start.

Head Start staff
Teachers had the following credentials:

Teacher Assistant’s had the following credentials:

•

Bachelor’s Degree = 82%

•

Associate’s Degree = 12%

•

Associate’s degree = 18%

•

CDA = 69%

•

Working on CDA = 19%

Early Head Start staff
Teacher/Caregivers had the following
credentials:

Teacher/Caregiver Assistants had the following
credentials:

•

Bachelor’s Degree = 60%

•

Associate’s Degree = 13%

•

Associate’s Degree = 25%

•

CDA = 13%

•

CDA = 15%

•

Working on CDA = 74%

Central Office Staff

Family Service Workers

Managers and Directors had the following

Family Service Workers had the following

credentials:

credentials:

•

Bachelor’s = 36%

•

Associate’s = 40%

•

Associate’s = 64%

•

CDA = 60%

•

Family Development Credential = 100%
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Partners
Many of the quality services that the Head Start program provides are made possible through successful collaborative partnerships with other community agencies and organizations. These program partners share our vision of a better community through the provision of the best services possible for our
children and families. B.R.A.D. currently maintains around 95 partnership agreements with service providers in our area. These partners prove that quality services and caring adults can make life-changing
differences for those participating in Head Start.
Examples of our Community Partnerships are:

Facility Partnerships:


City of Corning



Department of Human Services



City of Pocahontas





Clay County



Rector Housing Authority



Mental Health providers



Pocahontas Housing Authority



Disabilities service providers



Randolph County



Literacy Councils and Adult Education Services



Black River Technical College



Civic Clubs, Libraries and Churches



Public Schools

Health Service Providers
(doctors, dentists, health offices)

Volunteers
Volunteers serve in many areas and activities for B.R.A.D. Head Start/Early Head Start/ABC, including
storytelling, arts and crafts, nutrition education, fire safety, and serving on committees.

From August 2010 to July 2011
578 volunteers have logged nearly
27,301 hours of service providing
an in-kind value of $373,012 for
the program.
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Policy Council Representatives
Elyssa Broadway (Pocahontas Early Head)

Policy Council Community
Representatives

Kaylee Nelson (alternate)
Amber Hudson (Pocahontas Black River Head Start)
Brandi Hufford (alternate)
Brittany Davis (Virginia Atkison Early Head Start)

Pat Johnson
Angela Blankenship
Redda Russell

Amanda Smith (alternate)
Valerie Morrow (Virginia Atkison Early Head Start)
Misty Glasgow (alternate)
Bridgette Scott (James W. Graves Head Start) (Vice-Chairperson)
Heather Jukkola (alternate)
Lori Henson (Piggott Head Start) (Chairperson)
Heather Davis (alternate)
James R. Parks (Piggott Early Head Start)
Jennifer Gibson (alternate)
Somer Huskey (Walnut Ridge Head Start) (Recording Secretary)
Tisha Jones (alternate)
Rebecca Peppers (Walnut Ridge Head Start) (Asst. Recording Secretary)
Morgan Johnson (alternate)

Governing Board Members
Darlene Tanner (Representative for Clay County)
Steve Weston (Representative for Mayor of Corning)
Angela Blankenship (Low Income—Corning)
Donald Gibbs (Low Income—Rector)
Brigitte McDonald (Private Sector-Corning)
Suzanne Allen (Representative for Lawrence County—Public)
Cherie Eveland (Representative for Lawrence County—Private)
Janice Shanks (Representative for Mayor of Imboden)
Lewis Slaughter (Low Income— Black Rock Senior Citizens)
Glenn Murphy (Low Income - Walnut Ridge Senior Citizens—Vice Chairperson of the Board)
Stan Little (Representative for Randolph County Judge)
Betty Getson (Representative Mayor of Pocahontas)
Karen Burris (Private Rep) (Chairperson of the Board)
Geneva Alphin (Section 8 Resident Advisory Board– Low Income)
Ms. Omer Lee Rogers (Pocahontas Wellness Center—Low Income)
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Expansion at Piggott
One of our proudest accomplishments during the 2010-2011 program year was the remodeling
of Piggott Head Start, which included the addition and expansion of 16 Early Head Start slots
to serve the Piggott area.

Community, friends, and families of Head Start were invited to our open house ceremony to celebrate.
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