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Rhonda AhrentRhonda AhrentRhonda AhrentRhonda Ahrent    

    

Program Director 

BRAD Child Development Programs 

On behalf of BRAD Child Development Programs, I am pleased to share the results for Pro-

gram Year 2012-2013. It has been a busy and exciting year for our programs. Through the vig-

orous efforts of our staff, policy council, governing board and community partners we continue 

to provide exceptional services for the most vulnerable families and their children in Randolph, 

Clay and Lawrence Counties.  

 

We are proud of our approach to meet challenges and of our accomplishments. Both provide an 

opportunity to be a stronger program. One of the most notable challenges for 2012-2013 was 

the budgets sequester brought about by federal legislation. This was an automatic federal spend-

ing cut that went into effect March 1, 2013. With the support of the Policy Council and the 

Governing Board some difficult decisions were made to reduce the budget with the least impact 

possible on quality and on our families and staff. The decision was made to reduce the number 

of weeks of service in Early Head Start, 49 to 46 weeks. In Head Start, the budget was cut by 

reducing the number of children served by 70. Other cuts were made by reducing staff planning 

and training days and in supplies. In an effort to continue to meet the needs of our communities, 

by providing quality services to children and families, and also to retain the jobs of our highly 

trained and qualified staff, BRAD sought other funding from the State of Arkansas through the 

Division of Childcare and Early Childhood Education. These funds will enable us to backfill the 

reduced slots and retain jobs that otherwise would have been lost. Additionally, in order to con-

tinue providing quality services in the face of the federal funding forecast of further cuts, 

BRAD applied for the conversion of 96 Head Start slots to 32 infant and toddler slots. This re-

quest was negotiated and approved to convert 79 Head Start children to 32 Early Head Start 

slots. These slots will be added in Clay County. We are excited about the opportunity to serve 

additional children in our quality settings. We will continue to look for resources to serve an 

increased number of infants and toddlers in Randolph and Lawrence counties. 

 

We are also excited about our new name. Because of the addition of our funding sources we 

elected to change our name to reflect all of our programs to BRAD Child Development Pro-

grams.  

 

Throughout this report you will see the results of quality services by highly qualified and dedi-

cated staff. These successes would not be possible without the engagement of the parents, fami-

lies and communities we serve. 

 

We hope you enjoy the information contained in the 2012-2013 Annual Report. For more infor-

mation, please visit our website at www.bradkids.com. 

 

 

From the Director 
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From 3/6/2011 to 3/11/2011, the Administration for Children and Families (ACF) conducted an on-site monitoring re-

view of the Black River Area Development Corporation Head Start and Early Head Start programs. We wish to thanks 

the governing body, Policy Council, staff, and parents of your program for their cooperation and assistance during the 

review. This Head Start Review Report has been issued to Mrs. Karen Burris, Board Chairperson, as legal notice to your 

agency of the results of the on-site program review. 

Based on the information gathered during our review, it was determined that your Head Start and Early Head Start pro-

grams are in compliance with all applicable Head Start Program Performance Standards, laws, regulations, and policy 

requirements. Accordingly, no corrective action is required at this time. 

Since 2009, two new features were added as applicable to triennial and first year reports. First, if during the course of a 

review an area of noncompliance was identified and corrected on site, the report will include a narrative to describe the 

area of noncompliance and a narrative to describe the corrective action the grantee took to correct the finding. 

Secondly, program strengths identified during the on-site review will also be included in  triennial and first year review 

reports. 

Area of StrengthArea of StrengthArea of StrengthArea of Strength    

Community-wide collaboration was a strength of the Black River Area Development Corporation. From local mayoral 

offices to school districts and community colleges to performing arts studios, the grantee established and maintained col-

laborations resulting in positive outcomes for children and families. 

Six of eight facilities operated by the grantee were constructed through partnerships. Funding from Arkansas Economic 

Development, U.S. Department of Agriculture Rural Development, the Department of Housing and Urban Development, 

and local municipalities and school districts was used to construct state-of-the-art infant/toddler and preschool centers 

fitting aesthetically into the communities in the three-County area served by the grantee. No Head Start dollars were 

used for construction, and the grantee maintained lifetime lease agreements on all facilities for a nominal fee per year. 

The grantee maintained an additional collaboration with Black River Technical College. Through a Cooperative Agree-

ment with the Dietetic Education program, students in the program received field experience by working in Head 

Start/Early Head Start centers. On a rotating bases, Dietetic students assisted with mealtimes, completed cooking activi-

ties, and coordinated and participated in food-tasting events with Head Start/Early Head Start children encouraging them 

to try new and different foods. 
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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 

Black River Area Development Corporation 

Pocahontas, Arkansas 

We have audited the accompanying financial statements of Black River Area Development Corporation (a nonprofit 
organization) which comprise the statement of financial position as of April 30, 2013, and the related statements of activities 
and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Black River Area Development Corporation as of April 30, 2013, and the changes in 

HUGHES, WELCH HUGHES, WELCH HUGHES, WELCH HUGHES, WELCH & & & & MILLIGAN, LTD.MILLIGAN, LTD.MILLIGAN, LTD.MILLIGAN, LTD. 

ROBERT, HUGHES, JR.,CPA (1951-

2007) 

MEMBERS OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS JOHN ED WELCH, CPA 

P.O. BOX 2094 BATESVILLE. ARKANSAS 72503 PHONE 870/793-5231   FAX 870/793-7788 WILLIAM T. COUCH, JR., CPA 

P.O. BOX 647 SALEM, ARKANSAS 72576 PHONE 870/895-3212  FAX 870/895-2998 JEFF D. WELCH, CPA, JD 

1618 GIBSON STREET, WEST PLAINS, MISSOURI 65775 PHONE 417/256-6624  FAX 417/256-1171 
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Budgets & Expenditures 

Category 
Head Start-

Budget 
Expenses 

Salaries 1,243,715.94 1,171,733.96 

Fringe 310,919.98 312,297.71 

Out of Area Travel 5,820.00 2,170.73 

Supplies 56,063.00 107,007.30 

Rent 37,556.00 36,297.33 

Utilities 84,000.00 56,089.93 

Telephone 15,600.00 19,334.38 

Insurance 28,290.00 30,343.10 

Maintenance 37,674.08 37,773.47 

Transportation 5,495.00 9,432.98 

Travel 17,340.00 16,285.10 

Food 33,200.00 20,620.51 

Health (Child Ser- 1,532.00 1,328.70 

Mental 12,629.00 5,425.45 

Parent Services 1,375.00 765.44 

Publications/Printing 2,468.00 1,751.91 

Fees/Dues/Permits 9,404.00 38,188.00 

Technology Mainte- 28,797.00 59,506.03 

T&TA 30,836.00 30,840.37 

Indirect Costs 60,000.00 65,522.60 

Total Budget $2,022,715.00 $2,022,715.00 

Total Non-Federal $505,669.50 $505,679.01 

Early Head 
Start Budget 

431,548.37 

107,887.63 

2,246.00 

46,167.00 

6,025.00 

20,071.00 

11,197.00 

11,048.00 

6,391.10 

- 

4,278.90 

1,000.00 

372.00 

4,694.00 

600.00 

875.00 

669.00 

10,760.00 

21,418.00 

17,181.00 

$704,429.00 

$176,107.25 

Expenses 

400,929.57 

90,402.82 

11,250.36 

64,490.23 

7,022.36 

17,218.40 

8,366.33 

7,285.75 

4,840.76 

- 

1,932.24 

887.79 

342.00 

3,235.30 

23.66 

588.74 

16,907.52 

28,588.01 

17,181.00 

22,936.16 

$704,429.00 

$176,108.00 
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 Budget & Expenditures 
ABC Categories ABC/HS Dual/ABC/Infant/Toddler 

Salaries 364307.15 

Fringe 90530.79 

Administrative Costs 32805.03 

Professional Development 1000.00 

Curriculum/Classroom 5000.00 

Nutrition/Meals 2977.03 

Accountability (Audit) 2500.00 

Technology 500.00 

Total $499,620.00 

BRAD After School Program Expenditures 

Salaries 48540.79 

Fringe 3411.83 

Curriculum/Classroom 2102.59 

Balance $124,323.84 

USDA 

Salaries 97536.98 

Fringe 30093.16 

Food 125964.45 

Total Estimated Budget $285,585.00 

Other 31990.41 
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Program 
Funded  

Enrollment 
Children Served Families Served 

Average Monthly  

Enrollment 

Early Head Start 64 106 100 100% 

Head Start 286 327 302 100% 

ABC I/T 48 73 67 100% 

ABCSS 39 48 48 100% 

 Eligible Children Served 

Income at or below  

Federal Poverty Guideline 

Income 100% - 130% of  
Federal Poverty Guideline 

Income above 130% of Federal 
Poverty Guideline 

88.5 % (383) 5.5% (24) 6% (26) 

Parent Education  

Children and Families Served 

“Head Start has helped my family in so many ways. I feel that the staff, and everyone who comes into 
contact with my child, make a positive impact on my child's learning, educa-
tion and emotional health. My child has learned so much. I am extremely 
confident that she will succeed later on in life just from the experience of 
being a student at Head Start. There are times when she starts telling me 
things that I had no idea she knew because of the wonderful staff at Head 
Start. It means so much to me and my family to know that she is taken care 
of extremely well while we are at work. I feel that this experience has been 
beneficial and will continue to be beneficial for my child and the rest of my 
family.” 

   Megan 

Two-Parent Families 
53% 

Single-Parent Families 
47% 

Parents Employed 
83% 

Un-employed 
17% 
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Each child entering the Head Start/Early Head Start/ABC program receives a health 
screening that is performed by trained staff. The screenings include:  hearing, vision, 
strabismus, height, weight, and developmental assessment. Annual physical and dental 
exams are required for each child enrolled in the Head Start and ABC program.  Par-
ents are encouraged to become involved in their child’s health care process by receiving 
results of health screenings, keeping appointments made for their child and transport-
ing their child to those services.  

Medical and Dental 

 Enrolled Children who Received  

Medical and Dental Exams 

 

Physical Exam………..….………...………....86% 

Needed follow-up treatment.………....7% 

Received treatment……………..…...……...7% 

Dental Exams …………….……..………..……94% 

 

“The BRAD Early Head Start and Head Start Programs, to me, are a blessing. For my child, Harrison, it 
means being able to socialize and interact with children that he would not come into contact with if he 
stayed home with me. Harrison is also learning how to become independent, how to do crafts, how to 
share toys with other children and numerous other things. Yes, we work on these things at home, but 
when he goes to school, he is also learning how to follow directions from someone other than a parent. 
Since starting EHS, he has learned so many things and made new friends. There isn't anything like 

seeing the excitement on your child’s face when you take him into school each 
morning. Harrison may not be able to verbalize how he feels about his class, 
teachers and peers, but his expression shows how much he enjoys it. Without 
the Early Head Start Program, I would not be able to attend college. I am not 
only appreciative of the program for the benefits it gives Harrison, but I am 
thankful that it is giving me the opportunity to attend college. The few hours 
that Harrison attends school each day gives me a chance to further my 
education. With my education, I will be giving my sons, and myself, a better 
life.”  Courtney Reed 
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Nutrition 

Twice a year, each child is weighed and measured to track their growth and development.             
This information is recorded in the child’s records. If a child is determined to be under– or 
over-weight, he/she may be referred back to their PCP and to the health department for WIC 
services and  their  Nutritional Consultant. 

     The objective of the Nutrition service area is to provide food that will help your child 
remain healthy and have a good outlook on life. We know that it is difficult for children who 
are hungry or sick to do their best, either at learning or playing. Good nutrition will help ensure 
that your child is healthy and ready for school. 

     Our breakfast, lunches and afternoon snacks are planned to meet up to 2/3rds of your 
child’s daily nutritional requirements. Information provided by the families about their child’s 
eating habits or special needs is included in our menu planning.  

     Children are encouraged to taste all foods served. Throughout the year, the children are 
encouraged to help in the preparation of the meal. They are taught how to set a table 
correctly, clean certain vegetables and to measure correct amounts of foods. 

     One cooking experience and two tasting experiences are held each month. In the center, in 
addition to the experiences, helpers are chosen daily to set the tables. Each child is taught to 
clean his/her area and carry dishes and flatware to a designated area. 

303 Head Start 
and Early Head 
Start families 
receive WIC 

17

5%

185

57%

57

17%

67

21%

underweight

healthy

weight

overweight

obese
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Successful parent engagement is part of the foundation of Head Start/Early Head Start services. 
Because BRAD Head Start/Early Head Start recognizes parents as the first and most important 
educator of their child, the program seeks to develop partnerships with parents that will lead to 
the accomplishment of goals for both the child and family. 

Almost 100% of all parents participated in one or more of the following parent involvement 
activities.  Opportunities for parent participation during the 2012-2013 program year included: 

• Parent/teacher conferences and home visits. 
 
• Parent and policy council meetings that provide the opportunity for involvement in decision-

making processes. 
 
• Opportunities to participate in curriculum assessment and planning, menu planning, and health 

services advisory for input into health policies. 
 
• Parent  educational opportunities:  A Parenting Journey Workshop, The Marriage Garden 

Workshops, Adventures in Parenting, CPR Training, Conscious Discipline Techniques, Reading 
is Fundamental and other family literacy activities, money management, child development, 
child and family health and safety, nutrition, family mental wellness and other topics of 
interest to families with young children. 

 
• Planned parent and child at-home learning activities that are linked to the child’s educational 

goals and structured to provide learning opportunities for the child at home.  These activities 
also support the parent in their role as primary educator for their child. During the 2012-
2013 program year, parents reported they spent 12,643 hours engaged in at-home learning 
activities with their children.  

 
• Individual Family Partnership Agreements through which parents develop goals that lead to 

employment, higher education, improved housing, improved family relationships, and other 
family needs. 

 
• Parents as volunteers:  During the 2012-2013 program year, parents of enrolled children 

provided 13,041 hours of volunteer service for the program. 
 
• Opportunities for employment:  Parents are given priority for employment opportunities. 

Approximately 50% of current BRAD Head Start/Early Head Start staff are the  parents of 
past or currently enrolled children. 

Parent Engagement 



13 

 

Family Literacy Services 

BRAD Head Start/Early Head Start/ABC provides family literacy services that include both 
parent and child. Parents are referred for high school, GED or college classes to increase their 
education levels. Parents are also educated about their role as the primary educator of their 
child so that they know the value of reading to their child. 

Every classroom has a lending library of books for parents and children to check out. Parents 
are encouraged to check out books and read to their children every night. during the 2012-
2013 program year, parents and children checked out 7,062 books. A library card drive was 
conducted encouraging all parents to obtain a card from their local county library. 

BRAD is also a Reading is Fundamental Family of Readers Program. Through the generous 
support of Kiwanis Clubs in Corning, Pocahontas and Walnut Ridge, this program provided 
parent education about selecting appropriate books for children and reading aloud to children. 
The program also promoted book ownership by providing 2 free books for each child in the 
program. A total of 700 books were distributed to enrolled children. 

These literacy programs work together to provide the materials and skills needed for parents 
to read to their young children as often as possible. They teach children to enjoy reading and 
help them develop skills that will ensure a lifetime of learning. 

“Great teachers-smarter children-thankful grandparents/parents. This is the 
greatest preschool, learning adventure a grandparent/parent could hope for their 

child. Thank you for helping make my child as smart as he is.” 
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Family Services 

All enrolled families work with program staff to complete a Family Needs Assessment.  The re-
sults of these assessments are used to refer families for resources that provide services to 
meet the needs of their families.  During the 2012-2013 program year, 3211 services were re-
ceived through referrals made by our family service workers.  Examples of these services are 
listed in the table below. 

Service Area 
Families that received 

services 

Parenting Education 404 

Health Education 404 

Child Abuse and Neglect Education 404 

Mental Health Services 350 

Substance abuse and prevention or treatment 370 

Adult Education (GED programs, College) 103 

Marriage Education Services 347 

Literacy 404 

“Early Head Start is very good with the children 
and take excellent care of them. You keep up 
records and make sure that we have everything 
from shots to prescriptions. We are very pleased 
that my granddaughter is very excited to come to 
school and is greeted with loving caregivers.” 

  Jerry Sharpe 

“I am really grateful for the Corning Head Start 
program. Hayden has been in the Head Start 
Program since he was 6 weeks old. He has learned 
a lot, he is now ready for kindergarten. Layla has 
also done great; she has been in the Early Head 
Start program since she was a year and a half old. 
She has learned so much in the program. I am 
thankful we have it here.”  Sheila Leach  
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BRAD Head Start/Early Head Start recognizes that both mothers and fathers play an 
essential role in the healthy development of their children. Mothers and fathers have 
different parenting styles and children learn from each one. Children benefit from a strong, 
cooperative co-parenting relationship between mothers and fathers whether or not parents 
reside in the same home. We encourage both parents to share fully in all aspects of their 
children’s educational experience. 

Special activities to promote father involvement are conducted during the program year. These 
include: 

1. Educational workshops for fathers about the importance of father involvement conducted 
by the Center for Fathers & Families. 

2. “Dad’s Day”, during which fathers visit the centers to participate in a variety of 
interactions with their children. 

3. “Spring Training Baseball Camp”,  fathers and children play t-ball and other outdoor 
activities. 

Father Engagement 

During the 2012-2013 program year, 162 fathers participated in one or more of these activities. 
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Our end of the year report on widely held expectations is very good. This report is generated on all 
children in the program through five years of age. Widely held expectations are similar to milestones. 
It is a reflection of the range children should be able to show mastery in skills, knowledge and behav-
iors. This information looks very different for children at different ages. Using walking as an example 
of a skill that children are to master, it looks very different when assessing a 10 month old baby and a 
4 year old child. Yet at each time frame, and many times throughout early development, children are 
mastering one more aspect of the skill. For example, a child who is two and falls frequently can walk but 
not with the same skill as a child of four who walks smoothly and confidently, falling only occasionally. 

Child Outcomes 
WIDELY HELD EXPECTATIONS 

Area or DomainArea or DomainArea or DomainArea or Domain    Children Meeting or Children Meeting or Children Meeting or Children Meeting or 

Exceeding Widely Held Exceeding Widely Held Exceeding Widely Held Exceeding Widely Held 

ExpectationsExpectationsExpectationsExpectations    

Social Emotional 97.3% 

Physical—Gross Motor 97.3% 

Physical—Fine Motor 98.2% 

Language 94.7% 

Cognitive 97% 

Literacy 92.4% 

Mathematics  87% 

PERFORMANCE AND GROWTH 

The highest growth rate was in literacy followed by cognition and 
then social emotional development. Our lowest scores were in gross 
and fine motor skill development. This very well could mean that 
children scored higher in these areas initially so that the rate of 
growth to reach the widely held expectations was not as wide in 
the other areas. 

Area or DomainArea or DomainArea or DomainArea or Domain    Total GrowthTotal GrowthTotal GrowthTotal Growth    

Social Emotional 8.1% 

Physical—Gross Motor 2.6% 

Physical—Fine Motor 1.8% 

Language 6.8% 

Cognitive 8.9% 

Literacy 12.6% 

Mathematics  7.8% 

A comparative report on our 126 children going 
to kindergarten against a national normative 
sample also yielded great results. Sample data 
was collected and analyzed by Teaching Strate-
gies Gold and allowed us to compare ourselves to 
a diverse and large number of other children. 

Area or DomainArea or DomainArea or DomainArea or Domain    Children Meeting or ExceedingChildren Meeting or ExceedingChildren Meeting or ExceedingChildren Meeting or Exceeding    

Social Emotional 90.5% 

Physical 97.4% 

Language 91% 

Cognitive 89.6% 

Literacy 88.1% 

Mathematics  90.5% 

This report shows growth and progress on children of all ages from the Fall to the Spring trimester. 
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School Readiness 
     Black River Head Start/Early Head Start has been busy developing and following through with action 
steps to help our children, families and schools be able to support and provide quality education for the 
Head Start children transitioning to public school kindergarten. One of the first action steps that we took 
was to meet personally with each elementary school principal. The Program Director and the Child 
Development Manager sat down with each principal and shared our school readiness goals for children. We 
asked for their input and sought their guidance in what kindergarten expectations were and how we could 
help our Head Start children meet and exceed those expectations. In several cases we had a second 
meeting with all or some of the kindergarten teachers. This was a helpful meeting where we exchanged 
ideas and suggestions for some of the challenges we face when children transition.   

     Shortly after Head Start began their program year, the Child Development Manager addressed a large 
number of the parents at parent meetings held at each of the Head Start centers. The objective was to 
introduce the parents to the twelve readiness goals and ask for their input. Parents actively participated in 
the meeting and shared their thoughts on the goals developed by the BRAD management team. When all 
five parent meetings were finished it was the general consensus of the parents to leave the goals in place 
as stated. It was also determined that the goals should be reviewed and updated if needed on an annual 
basis. 

     Another activity that we participated in was the State School Readiness Conference. This event took 
place on November 9, 2012, in conjunction with the Region VI Head Start Conference. It was sponsored by 
the Arkansas Department of Education, The Division of Child Care/Early Childhood Education and the Head 
Start State-Collaboration Office. Only fifteen teams from around the state were selected to participate. 
Teachers received numerous classroom supplies and many ideas and thoughts were exchanged. We will 
participate in this conference again on October 9, 2013, in conjunction with the Arkansas Early Childhood 
Association conference. These meetings are helping the public school personnel understand what goes on at 
Head Start and it helps us at Head Start to better prepare parents and children for the transition. 

     One of the agreements that came from meeting with the principals last fall was that whenever possible 
we would share trainings. BRAD Head Start is pleased to report that Conscious Discipline training was 
provided free to all interested kindergarten teachers in and around our service area. This was a two-day 
training hosted by BRAD to introduce this new social-emotional curriculum to kindergarten teachers. We 
had all the kindergarten teachers from Maynard and Park Elementary schools participate. We had other 
folks from the Northeast Arkansas Educational Cooperative as well as teachers from Greene County Tech 
and Westside Elementary. It was an informative and inspiring training and all in attendance benefited.  

     An action step that resulted in 100% compliance was that all children transitioning to kindergarten were 
current on their immunizations. We also shared a copy of our school readiness goals with all our parents on 
the first home visit. It is our intention and also an action step to make our parents as familiar with the 
goals we have all developed for their children as much as possible. We believe that children will be much 
more successful if the home and the school are connected and share a common vision for the children. 

     Two of the action steps that will receive a strong focus in the 2013-2014 program year will be more 
teacher training on the actual goals for the children and improved attendance of children participating in 
the program. We hope focusing on these areas plus maintaining all we put in place last program year will 
continue to make the transition to kindergarten a great experience for children, parents and kindergarten 
personnel. 
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Disabilities and Mental Health 

“Jacob has grown more confident and learned so much here. 
The “Head Start” is so beneficial to the kids. The teachers 
are outstanding. Thanks so much.” 

Linda D. Brown 

The disabilities/mental health service objectives include: 

1) Collaborating with the Local Education Agency (LEA) and community partners in addressing 
the needs of children with disabilities 

2) Assisting parents in understanding their rights and the need for early identification and 
intervention of children with disabilities 

3) Screening and identifying developmental delays and social-emotional concerns 

4) Timely processing, tracking, and follow-up on all referrals 

5) Monitoring classroom implementation of children's IEP’s and IFSP’s 

6) Developing and supporting the implementation of strategies and individual behavioral plans 

7) Conducting classroom and individual observations 

8) Coordinating appropriate training and technical assistance for staff in addressing the needs 
of children 

BRAD is committed to providing early intervention to children who may be struggling with 
learning, speech or social-emotional development. It is important that young children get the 
special services they need early in their young lives so that they can experience success in 
school and later in life. We work with many partners to help identify any issues that may pre-
vent a child from developing. Once concerns are identified, we provide individualized services 
designed specifically for that child. 

Head Start 33 10% 

Early Head Start 2 2% 

Children Receiving Mental Health Services Children Receiving Mental Health Services Children Receiving Mental Health Services Children Receiving Mental Health Services     

Head Start  82 25% 

Early Head Start 29 27% 

Children Receiving Disability Services Children Receiving Disability Services Children Receiving Disability Services Children Receiving Disability Services     
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Kathi Bergman, Child Development Manager, seeks 
help and support from Dads at a parent meeting on 
school readiness at Park Elementary School in 
Corning. The fathers came forward and held posters 
reflecting positive child outcomes. Mothers and 
Fathers heard how their involvement can powerfully 
impact their child’s success in school and later in life. 

Al Stewart, of A. Stewart Consulting in Plano, TX, provided training on 
language development and phonemic awareness. These areas showed a 
need for strengthening in the Child Outcomes data. Mr. Stewart was 
engaged to present a two-day workshop for BRAD teachers, assistants 
and center directors. Pictured with Mr. Steward is Erin Yandell, who is 
participating in a chant that develops children’s ability to hear and 
recognize rhyming word, which is a precursor to learning to read. 

BRAD staff participated in NSC Emergency Medical Response 
training to assist on site before the ambulance arrives in the 
event of a natural disaster. There was one staff member chosen 
from each of our centers. The staff received training over the 
course of eight weeks at BRTC in Paragould. Pictured from left 
to right are Melinda Calhoun, Rethalee Morrow, Gail Murray, 
Margo Jones, Sandy Borreson, Brande Boyd and Gail Jones. 

Family Service worker, Sandy Borreson, and Health and Safety 
Manager, Melinda Calhoun, are National Certified Child Passenger 
Safety Technicians. Both staff members attended intense training 
for five days on how to safely install car seats. Additionally, they 
received training on how to check car seats to be sure they are 
correctly installed. The training was an event sponsored by the 
National Highway Traffic Safety Administration and was hosted at 
Black River Technical College. BRAD has set a program 

improvement goal to check every car seat for every child in the program. Sandy and Melinda 
will maintain their certification and work toward this goal throughout the year. 

BRAD Stays on The Cutting Edge 
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Head start teacher baccalaureate degrees in early 
childhood education growth over last 6 years 

Teacher/Caregivers have the following            
credentials: 

• Bachelor’s Degree = 88% 

• Associate’s Degree = 6% 

• CDA = 6% 

Staff Education 
Black River Area Development Corporation believes that education is the foundation that 
provides the needed knowledge and skills for teachers and caregivers to provide the care and 
services needed by children and families. Training is individualized and varied based on each 
employee’s need. When possible, BRAD provides the funds, materials, and transportation 
needed by employees to further their education. A large percentage of these teachers earned 
their degrees while working full-time. 
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Head Start Teachers  
Bachelor’s Degree’s 

30 years 30 years 30 years 30 years 
Judy Swann  

    

30 years 30 years 30 years 30 years     

Ruby Killian  

Early Head Start Teacher 
Credentials 

Staff were recognized at our annual pre-service training for their many years of dedication and service. 
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Many of the quality services that the  Head Start program provides are made possible through success-
ful collaborative partnerships with other community agencies and organizations.  These program part-
ners share our vision of a better community through the provision of the best services possible for our 
children and families.  BRAD currently maintains around 95 partnership agreements with service pro-
viders in our area. These partners prove that quality services and caring adults can make life-changing 
differences for those participating in Head Start.      

Partners 

Volunteers 

Facility Partnerships: 

♦ City of Corning 

♦ City of Pocahontas 

♦ Clay County 

♦ Rector Housing Authority 

♦ Pocahontas Housing Authority 

♦ Randolph County 

♦ Black River Technical College 

Volunteers serve in many areas and activities for BRAD Head Start/Early Head Start/ABC, including 
storytelling, arts and crafts, nutrition education, fire safety, and serving on committees. From August  
2012 through July 2013, 394 volunteers have logged over 13,817 hours of service providing an in-kind 
value of $209,188.36 for the program. 

Examples of our Community Partnerships are: 

♦ Department of Human Services 

♦ Health Service Providers                                   
(doctors, dentists, health offices) 

♦ Mental Health providers 

♦ Disabilities service providers 

♦ Literacy Councils and Adult Education Services 

♦ Civic Clubs, Libraries and Churches 

♦ Public Schools 
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Policy Council Community Representatives 

Health Advisory Committee  

Policy Council Representatives Governing Board Members 

Representative Center Alternate 

Sarah Adams PEHS Rachel Smith 

Michelle Duran PBRHS Samantha Ivy 

Jamie LaRue CHS Brittany Davis 

Megan Elders VAEHS Betty Bass 

Bridgette Scott JWGHS Tessa Stanley 

Falon Taylor PiEHS Clay Gossett 

James R. Parks PiHS Jennifer Gibson 

Charlotte Tinker WRHS Kaitlin  Anderson 

Adina Krupnow WREHS Christy Jones 

Vickie Mitchell Angela Blankenship 

Representative  Representative 

Cassandra Tennison  Nick Arnold, LPN 

Melissa Pipkin  Leah Evers, LSW 

Stuart Rockwell, DDS  Mason Young, OD 

Kathy Smith, RN  Angela Caldwell, RD 

Rachel Smith, LPN  Latoya Williford-Scott 

Erica Sisco, LPN  The Children’s Clinic 

Board Members for Clay County 

Darlene Tanner 

Randall Godwin 

Angela Blankenship, former Head Start parent, ECE 
Degree & Experience 

Donald Gibbs 

Brigitte McDonald, CEO Community Health Center 

Board Members for Lawrence County 

Janice Shanks 

Suzanne Allen, accountant 

Cherie Eveland 

Lewis Slaughter 

Glenn Murphy 

Board Members for Randolph County 

Jack McCord 

Pat Johnson, former Head Start parent 

Karen Burris 

Geneva Alphin 

Ms. Omer Lee Rogers 

Attorney Missy McJunkins Duke 

Jackie Salyards 
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“At six weeks old I put this little girl in your care and since then 
she has grown and learned so much. I have never once worried about 
her and always knew she was good hands. You have all shown her 
love and happiness each and everyday. Trista will now begin her 
school years with knowledge that you have given her and she will 
make this world a better place, no doubt. Thank you seems like such 
small words and I hope you know I am grateful to each of  you  who 
have touched her life. You are all forever in our hearts.  Thank you.” 

                                                                          Ruth & Trista 

“Max has been in the Head Start program 
since he was seven months old. The Head 
Start staff is awesome! Max has learned so 
much to prepare him for Kindergarten. He 
looks forward to going to school each 
morning to see his teachers and friends. 
Head Start has made learning fun with the 
friendly and welcoming atmosphere. We are 
so lucky to have been part of such a 
wonderful program!” 

                                  Brittany Davis 
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